KILCONA PARK DOG CLUB INCORPORATED

BY-LAWS

Approved by General Membership, Winnipeg, November 2009, amended November
2011, November 2012, November 2013, and November 2016

PROCEDURAL - WILL BE INCLUDED IN POLICY MANUAL

3.13. 4 Suspension of a Member or removal from office of a Director.

3.14 The Board, by a simple maijority vote at a Special Meeting called for that purpose,
may suspend a Regular Member for one or more of the following reasons:

SIMPLIFICATION - THE DELETED ARTICLES 3.15.2 AND 3.15.3 ARE COVERED
BY THE NEW ARTICLE 3.14.2

3.14.1 Failure to abide by the By-laws;

3.14.2 Acting or failing to act in a manner that is harmful to the Club.
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5.3 Composition of the Board

The Board of Directors shall consist of not be less than four (4) or more than nine (9)
Directors, all of whom shall be elected at the Annual General Meeting (AGM) from
amongst the Members in Good Standing.

ACTING ON THE ADVICE OF VOLUNTEER MANITOBA. THE BY-LAWS NEED TO
IDENTIFY THE EXECUTIVE BUT SHOULD NOT SPECIFY DIRECTORS TITLES TO
ALLOW THE BOARD MORE FLEXIBILITY.

5.4 The Executive shall be the President, Vice-President, Secretary and Treasurer.

5.5 A Director may hold more than one office.

ACTING ON THE ADVICE OF VOLUNTEER MANITOBA, JOB DESCRIPTIONS
BELONG IN THE POLICY MANUAL TO GIVE THE BOARD MORE FLEXIBILITY.
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5.16 Removal with Cause

The Board may, by a simple majority vote at a Special Meeting called for that purpose,
remove a Director before the end of his/her term for one or more of the following
reasons:

SIMPLIFICATION — THE DELETED ARTICLES 5.14.2 AND 5.14.3 ARE COVERED
BY THE NEW ARTICLE 5.16.2

5.16.1 Failure to abide by the Bylaws.

5.16.2 Acting or failing to act in a manner that is harmful to the Club.

5142 A D is disloval tot ation.

Page 5 of 7



THE FOLLOWING AMENDMENT IS RELATED TO THE TIME VALUE OF MONEY.
KPDC’S FIRST BOARD OF DIRECTORS “BORROWED” THEIR BY-LAWS FROM
MAPLE GROVE’S CLUB. MAPLE GROVE “BORROWED” THEIRS - INCLUDING
THE $500 SPENDING LIMIT - FROM AN UNKNOWN SOURCE IN 2001.

11.2 The Board of Directors may authorize the expenditure of up to five-hundred{500)
two thousand (2000) dollars without the approval-byof the general membership.

THE FOLLOWING AMENDMENT RECOMMENDED BY VOLUNTEER MANITOBA . IT
ALLOWS THE BOARD, FOR EXAMPLE, TO PAY THE $12,000 FOR THE NEW
BENCHES BECAUSE THEY WERE PRE-APPROVED BY THE MEMBERSHIP.
11.2.1 Notwithstanding Article 11.2, the Board is-autherized-may exceed an
annual-expenditure-over-the five-hundred$2000 dollar restriction-limit for items
that are part of projects and initiatives identified in an annual operating plan that
the Board has presented and the membership has approved, providing that

uncommitted funds are available. the-purpose-of-acquiring-indemnity-insurance
forthe Directors-

Article 12. AUDH-REVIEW OF ACCOUNTS

THE FOLLOWING AMENDMENT WAS RECOMMENDED BY VOLUNTEER
MANITOBA BECAUSE, WHILE AUDITS ARE MORE THOROUGH, THEY ARE ALSO
MORE TIME-CONSUMING AND EXPENSIVE.
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12.1 The Board shall appoint twe-a qualified Members-ofthe-Clubindividual who is not
a Director or related to a Director by blood, adoption, marriage or common-law
relationship to auditreview the books accounts and records of the Club at the end of
each flscal year. N S

12.2 The auditors shall prepare a written report regarding the balance sheet and income
statement and shall state whether, in their-his/her opinion, the balance sheets and

income statement are-drawn-up-so-as-to-exhibitrepresent a true and correct view of the
Club's affairs. The auditors’ report shall be read at each Annual General Meeting.
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